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FOR THE LIFE OF YOUR BUSINESS






Best Practice Submission Form

1. What type of best practice is this? (type an X next to your choice)
	x
	Workshop/ Event:

	x
	Chapter Created Workshop/ Event:
	Junior Apprentice Program


2. Please provide a brief description of the best practice:

The Junior Apprentice program is loosely modeled after the television show, The Apprentice, where professionals or celebrities are put into teams and tasked with developing ideas or strategies for a variety of business challenges.   In the Junior Apprentice program, high school students are broken into teams and asked to create a business idea and develop a business plan.  Over the course of just 4 days, the teams work with SCORE Mentors to learn about business and develop their plan. At the end of the program, the plans are presented to a local CEO who selects a winner.  
3. When did you begin using this best practice?  How long have you been using it?

Start Date:
2006
End Date: N/A


4. What did you hope to achieve (goal)?  Were there specific challenges or opportunities that served as your motivation?
Goal: Build awareness of SCORE in the community; help educate & inspire local youth 
Opportunity/ Challenge: Make an impact on the local school system and economy.  Work with new partners and reach a new market.  
5. Please describe the planning and execution process.  In other words, how did you do it?
The program was started 6 years ago in rural Georgetown County.  At the time, employers were saying that they were having trouble finding employees and local kids were complaining that they were unable to find jobs.  We came up with the idea for this program to help teach business values to kids early on and to demonstrate to local employers the creativity and skill of our youth.  Interested students are required to submit an application and get 1 teacher’s approval. The students are mostly 8th-10 graders as older kids are typically working.
The Junior Apprentice program begins on the first day summer vacation for high school students in the area.  We typically have about 40 kids in the program.  On Monday, we begin with business 1 on 1.  Then on Tuesday, the participants are broken into self-directed teams and asked to select a project manager.  They spend time Tuesday & Wednesday learning about business and developing their idea and plan, to compete like The Apprentice TV show.  The SCORE mentors teach concepts in a number of sessions, during and after which the teams are responsible for doing their own assignments.  

On Thursday afternoon, they present their business plans to the local CEO.  One of our community leaders plays the Trump role.  Bob Jewell, CEO of Brookgreen Gardens insists on being the judge every year.  He loves it!  The finale consists of an oral presentation, the written business plan, and a :30 second commercial.  Approx. 250 people attend the finale presentations, including parents, business leaders, and teachers.

Last year the theme was green business. Each team makes their own rules for behavior and dress. Typically, by the time Thursday arrives, all of the students are in business apparel and professional.
One idea that was presented was for a solar-powered planetarium in back of Brookgreen Gardens.  The students were able to successfully identify 2 grants for project. Many of the program graduates become mentors for the next year’s program. 

6. What were the results?  Include info on impact & mentoring, client & volunteer feedback, etc.  
This program has really helped us get brand recognition. The student participants go home and share their ideas and work with their parents. The parents or even the students themselves come back to SCORE for services.  Through this program, we were also able to partner with the local chamber of commerce and school system. 
The impact on student success has been remarkable.  The current dropout rate is 50% in the high school. Of the kids that have participated in the program, the dropout rate is less than 7%. One of first graduates went on to become the class valedictorian and received a scholarship to USC.  She later even became a SCORE mentor and has applications to Harvard, Wharton, and other prestigious schools for master’s degree.  Another graduate who developed a plan for a hybrid bus system was a USC honors scholarship recipient.  
We’ve received a lot of positive feedback on the program, including the following comments:

Feedback from Students
· I enjoyed working in groups, meeting new people, and starting a business. It prepared me to start my own business.
· I now understand how business works.
· I didn’t know anything when I came. I’m leaving with a great understanding.
· I learned about leadership and how you have to deal with everyone in business.
· I can do anything I put my mind to.
· I can compete with college students.
Feedback from Returning Peer Advisors

· “The Junior Apprentice Program is very beneficial because it enables teenagers to experience the business world at an early age.” - Elizabeth Wilson 

· “I really enjoyed watching the groups come up with ideas for their business. There were tons of interesting thoughts.” - Megan Currin

· “I really enjoyed coming back again for the Junior Apprentice. It was fun and very interesting helping the other groups on their plans.” - Timothy Mention

· “All I can say is that the program this year really helped to shape me into a better person and leader.  It helped shape my dreams of the future. I will always keep the knowledge of what I learned in the apprentice program.” - Yvonna McCray

Feedback from SCORE Mentor

· “We get excited by watching the students develop during the week. We’ve done the program twice and I’m extremely impressed with the quality of work.” - Bill Cole, SCORE University Chairman  

· “This program is the highlight of the year for our executive counselors. All six chapters in the state of SC are ready to support it.” - Bob Checkaneck, Chairman Grand Strand SCORE

Feedback from Community

· “The Junior Apprentice program is the cornerstone to the future of Georgetown County. We are growing our future business leaders and letting them create their own opportunities for success.”
- Annette Fisher,  President Of Georgetown Chamber of Commerce

· “The Junior Apprentice program truly provides our future leaders of tomorrow an opportunity to enhance learning, explore present business environments, and cultivate their entrepreneurial ideas toward building an improved and stronger community.”  - Paris Gerald, Georgetown County School System
· “This is an amazing program.  I felt that I witnessed a miracle when I saw rising 9th and 10th graders present a business plan after 3 days of instruction on topics related to entrepreneurship.”  - Malene Baxley, Georgetown County School System

· “I love the fact that the Junior Apprentice program gives students a taste of the real business world.”  - Tina Currin, Parent
· “The Junior Apprentice program is great. It has helped my son out a lot. The program has given him great information on how to deal with the business world.”  - Timothy Mention, Parent

7. Can you provide a sample? Please attach any related images, links, videos, files.
Please see the business plans and PowerPoint presentation for 3 student ideas.
We’ve also provided an overview presentation and the PowerPoint we review on presenting a business plan.

8. Please provide your contact information.  May we post this so that other volunteers can contact you with questions?  
	x
	Yes
	
	No

	Name:
	Bob Checkaneck
	Chapter:
	Grand Strand SCORE #381

	Email:
	RCheckaneck@aol.com
	Phone:
	


9. Please describe your chapter and local market.  Include number of volunteers, population and demographic information.
We’re located in Myrtle Beach, SC.  There are approximately 6-10 large and 700 small businesses in area. 60-80% of the people here are minority, underserved/ underprivileged.
10. Would you be willing to do a webinar or training to help others implement this practice?
	x
	Yes
	
	No


