Confidentiality Agreement

The undersigned reader acknowledges that the information provided by SCORE in this business plan is confidential; therefore, reader agrees not to disclose it without the express written permission of Grand Strand SCORE. 

It is acknowledged by reader that information to be furnished in this business plan is in all respects confidential in nature, other than information which is in the public domain through other means and that any disclosure or use of same by reader, may cause serious harm or damage to Grand Strand SCORE Clients. 

Upon request, this document is to be immediately returned to Grand Strand SCORE. 
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This is a business plan. It does not imply an offering of securities.

11.0 Executive Summary


11.1 Objectives


11.2 Mission


11.3 Keys to Success


22.0 Company Summary


22.1 Company Ownership


22.2 Start-up Summary


2Table: Start-up


33.0 Services


34.0 Market Analysis Summary


34.1 Market Segmentation


4Table: Market Analysis


44.2 Target Market Segment Strategy


44.3 Service Business Analysis


54.3.1 Competition and Buying Patterns


55.0 Strategy and Implementation Summary


55.1 SWOT Analysis


55.1.1 Strengths


55.1.2 Weaknesses


55.1.3 Opportunities


55.1.4 Threats


55.2 Competitive Edge


55.3 Marketing Strategy


55.4 Sales Strategy


65.4.1 Sales Forecast


6Table: Sales Forecast


75.5 Milestones


7Table: Milestones


86.0 Management Summary


86.1 Personnel Plan


8Table: Personnel


87.0 Financial Plan


87.1 Start-up Funding


8Table: Start-up Funding


97.2 Important Assumptions


97.3 Break-even Analysis


9Table: Break-even Analysis


107.4 Projected Profit and Loss


10Table: Profit and Loss


127.5 Projected Cash Flow


12Table: Cash Flow


147.6 Projected Balance Sheet


14Table: Balance Sheet


147.7 Business Ratios


14Table: Ratios


157.8 Long-term Plan





1.0 Executive Summary
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1.1 Objectives

1. To  buy off all investors by the end of 2015. 

2. To lower the carbon foot print for Georgetown County.

3. To reach 1 million dollars in net profit by the year 2013. 
1.2 Mission

GMTS has a mission of providing a mass transit system for Georgetown County. This service will provide friendly service to its riders, convenient locations throughout the county, and trained drivers for the buses. We hope that through this business we will lower carbon emissions, lower unemployment in the county, and give transportation for people who can't afford rising gas prices.

1.3 Keys to Success

For the Company to succeed we will need the following 

1. Have a respected name in Georgetown County.                                                         

2. Quality treatment of the employees.                                                                                 

3. Affordable Prices                                                                                                       

4. Loyal employees                                                                                                 

5. Employees who treat all riders with kindness no matter their race, religion, gender, or age.

6. Convenient locations throughout the county and some in the city of Myrtle Beach.       

                                                                         

                                                                                                

                                                                     

                                                             
2.0 Company Summary

GMTS is a environmentally friendly bus system for Georgetown County and it will be the first mass transit system in Georgetown. The system will include low fares, advertisements on the bus, convenient locations and will help lower carbon emissions. Advertisements will include newspapers , flyers , website, and the buses themselves. There is no other competition in Georgetown County. This mass transit system will mainly target lower and middle income people, youth, elderly, and medical patients.

2.1 Company Ownership

GMTS is a corporation owned by its founders, Board of Members (BOM), and its investors.  

2.2 Start-up Summary

The start up costs will come from insurance costs($275000), Legal fees($5000),  pre opening advertisements($25000), Land and Facility ($25000) , buses ($3.5million). These start up cost will cost and estimated. The start up assets is 6 six million dollars this will come from government subsides, its investors, and loans.

Table: Start-up

	Start-up
	

	
	

	Requirements
	

	
	

	Start-up Expenses
	

	Legal
	$5,000 

	Insurance
	$275,000 

	Advertizments
	$25,000 

	Buses
	$3,500,000 

	Land and Facility
	$50,000 

	Total Start-up Expenses
	$3,855,000 

	
	

	Start-up Assets
	

	Cash Required
	$1,500,000 

	Other Current Assets
	$0 

	Long-term Assets
	$0 

	Total Assets
	$1,500,000 

	
	

	Total Requirements
	$5,355,000 
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3.0 Services

GMTS will provide a service provide an effecient bus syetem for Georgetown County that will run 6AM-12AM and will run Monday through Sunday.

4.0 Market Analysis Summary

 Research has shown that the average income for a person is $30,000 and from this we can say that at least 60% of the population. 16.9 percent of the population is the elderly. 22.7%  percent of the population are youth in the county.These  are all potential customers who would love to avoid the high gas prices.

4.1 Market Segmentation

      GMTS has a focus of providing a friendly service to all citizens of Georgetown County Below are  the target markets and there need for GMTS.

Lower and Middle People
 This is are largest market and many of these people work in major cities through out the county. This would attract large amounts of people since the rising gas prices.

Youth
This is are second largest market and many teens who work in minimum wage jobs and they wish to travel to areas in the low-country. This is likely will attract youth who cant afford a car and the rising gas prices could still go out t places at an affordable price.

Elderly
This is are smallest market but would attract large amounts of elderly people who can only survive on there social security who cant afford the high gas prices will greatly appreciate this system saving them money from the horrible gas prices.

 

 

Table: Market Analysis

	Market Analysis
	
	
	
	
	
	
	

	
	
	2008
	2009
	2010
	2011
	2012
	

	Potential Customers
	Growth
	
	
	
	
	
	CAGR

	Lower and Middle Income People
	8% 
	30,400 
	32,832 
	35,459 
	38,296 
	41,360 
	8.00% 

	Youth
	8% 
	13,800 
	14,904 
	16,096 
	17,384 
	18,775 
	8.00% 

	Elderly
	8% 
	10,200 
	11,016 
	11,897 
	12,849 
	13,877 
	8.00% 

	Total
	8.00% 
	54,400 
	58,752 
	63,452 
	68,529 
	74,012 
	8.00% 
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4.2 Target Market Segment Strategy

GMTS will target lower and middle income people, elderly, and the youth of the county of Georgetown. Most of these target markets have one thing in common they cant bare the high gas prices and receiving this market depends on a good reputation in the county.

4.3 Service Business Analysis

The bus industry is very popular in many metropolitan cities such as New York and San Diego. This type of system would run off of Electric and diesel this has been used in California and is a great alternative to paying high gas prices.

4.3.1 Competition and Buying Patterns

There is no other competition in Georgetown County but a possible competitor could later be the government.

5.0 Strategy and Implementation Summary

5.1 SWOT Analysis

This SWOT analysis has show the strengths and weaknesses of GMTS.

5.1.1 Strengths

There is no other competition currently in the County of Georgetown and people would give up their cars, high insurance and high gas prices to ride the bus.

5.1.2 Weaknesses

If gas ,car, gas , and insurance prices were to drop most people would rather drive a car losing us a large market.

5.1.3 Opportunities

We could expand to other counties and own bus systems in surronding counties.

5.1.4 Threats

The government putting in a bus system may be a treat by competing with GMTS.

5.2 Competitive Edge

We have affordable prices and we are the only company in Georgetown with mass transit system and the first green MTS in S.C.

5.3 Marketing Strategy

Marketing Plan includes 

1. Great Prices

2. Convenient Locations

3. Friendly Employes

5.4 Sales Strategy

GMTS will likley have a large cash flow but it may take a long time to pay off investers and the loans.Ater all this there should be a surplus of profits and over time the market for customers will increase.

5.4.1 Sales Forecast

From our forecast we are expected to pay back all loans and to buy off the investors by the next year. Our sales could increase if we expanded to other counties.

Table: Sales Forecast

	Sales Forecast
	
	
	
	
	

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Unit Sales
	
	
	
	
	

	Bus Fares
	571,157 
	600,000 
	700,000 
	900,000 
	900,000 

	Row 2
	0 
	0 
	0 
	0 
	0 

	Total Unit Sales
	571,157 
	600,000 
	700,000 
	900,000 
	900,000 

	
	
	
	
	
	

	Unit Prices
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Bus Fares
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 

	Row 2
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	
	
	
	
	
	

	Sales
	
	
	
	
	

	Bus Fares
	$2,855,787 
	$3,000,000 
	$3,500,000 
	$4,500,000 
	$4,500,000 

	Row 2
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Sales
	$2,855,787 
	$3,000,000 
	$3,500,000 
	$4,500,000 
	$4,500,000 

	
	
	
	
	
	

	Direct Unit Costs
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Bus Fares
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 

	Row 2
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	
	
	
	
	
	

	Direct Cost of Sales
	
	
	
	
	

	Bus Fares
	$2,856 
	$3,000 
	$3,500 
	$4,500 
	$4,500 

	Row 2
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Direct Cost of Sales
	$2,856 
	$3,000 
	$3,500 
	$4,500 
	$4,500 
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5.5 Milestones

n/a

Table: Milestones

	Milestones
	
	
	
	
	

	
	
	
	
	
	

	Milestone
	Start Date
	End Date
	Budget
	Manager
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	N/A
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Name me
	7/24/2008
	8/23/2008
	$0 
	ABC
	Department

	Totals
	
	
	$0 
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6.0 Management Summary

GMTS is made up of 7 employes ,one boss and also its investors are paid off.

6.1 Personnel Plan

Workers wages are around 20 dollars an hour.

Table: Personnel

	Personnel Plan
	
	
	
	
	

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Bus Drivers
	$454,769 
	$540,000 
	$540,000 
	$540,000 
	$540,000 

	Mechanic
	$89,108 
	$90,000 
	$90,000 
	$90,000 
	$90,000 

	Secratary
	$53,403 
	$50,000 
	$50,000 
	$50,000 
	$50,000 

	Total People
	8
	8 
	8 
	8 
	8 

	
	
	
	
	
	

	Total Payroll
	$597,280 
	$680,000 
	$680,000 
	$680,000 
	$680,000 



7.0 Financial Plan

n/a

7.1 Start-up Funding

We will need about 10 million for this project to sucsede.

Table: Start-up Funding

	Start-up Funding
	

	Start-up Expenses to Fund
	$3,855,000 

	Start-up Assets to Fund
	$1,500,000 

	Total Funding Required
	$5,355,000 

	
	

	Assets 
	

	Non-cash Assets from Start-up
	$0 

	Cash Requirements from Start-up
	$1,500,000 

	Additional Cash Raised
	$4,645,000 

	Cash Balance on Starting Date
	$6,145,000 

	Total Assets
	$6,145,000 

	
	

	
	

	Liabilities and Capital
	

	
	

	Liabilities
	

	Current Borrowing
	$1,000,000 

	Long-term Liabilities
	$9,000,000 

	Accounts Payable (Outstanding Bills)
	$0 

	Other Current Liabilities (interest-free)
	$0 

	Total Liabilities
	$10,000,000 

	
	

	Capital
	

	
	

	Planned Investment
	

	Owner
	$0 

	Investor
	$0 

	Additional Investment Requirement
	$0 

	Total Planned Investment
	$0 

	
	

	Loss at Start-up (Start-up Expenses)
	($3,855,000)

	Total Capital
	($3,855,000)

	
	

	
	

	Total Capital and Liabilities
	$6,145,000 

	
	

	Total Funding 
	$10,000,000 



7.2 Important Assumptions

7.3 Break-even Analysis

n/n

Table: Break-even Analysis

	Break-even Analysis
	

	
	

	Monthly Units Break-even
	32,588 

	Monthly Revenue Break-even
	$162,938 

	
	

	Assumptions:
	

	Average Per-Unit Revenue
	$5.00 

	Average Per-Unit Variable Cost
	$0.50 

	Estimated Monthly Fixed Cost
	$146,644 
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7.4 Projected Profit and Loss

n/a

Table: Profit and Loss

	Pro Forma Profit and Loss
	
	
	
	
	

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Sales
	$2,855,787 
	$3,000,000 
	$3,500,000 
	$4,500,000 
	$4,500,000 

	Direct Cost of Sales
	$2,856 
	$3,000 
	$3,500 
	$4,500 
	$4,500 

	Other Costs of Sales
	$1,522,023 
	$155,000 
	$150,000 
	$150,000 
	$150,000 

	Total Cost of Sales
	$1,524,879 
	$158,000 
	$153,500 
	$154,500 
	$154,500 

	
	
	
	
	
	

	Gross Margin
	$1,330,907 
	$2,842,000 
	$3,346,500 
	$4,345,500 
	$4,345,500 

	Gross Margin %
	46.60% 
	94.73% 
	95.61% 
	96.57% 
	96.57% 

	
	
	
	
	
	

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	Payroll
	$597,280 
	$680,000 
	$680,000 
	$680,000 
	$680,000 

	Marketing/Promotion
	$24,245 
	$25,000 
	$25,000 
	$25,000 
	$25,000 

	Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 

	Insurance
	$239,322 
	$230,000 
	$230,000 
	$230,000 
	$230,000 

	Fuel
	$539,369 
	$550,000 
	$55,000 
	$550,000 
	$550,000 

	Maintenence
	$359,509 
	$35,000 
	$35,000 
	$35,000 
	$35,000 

	Land and Facilaty
	$0 
	$50,000 
	$50,000 
	$50,000 
	$50,000 

	
	
	
	
	
	

	Total Operating Expenses
	$1,759,726 
	$1,570,000 
	$1,075,000 
	$1,570,000 
	$1,570,000 

	
	
	
	
	
	

	Profit Before Interest and Taxes
	$577,662 
	$2,272,000 
	$3,271,500 
	$3,775,500 
	$3,775,500 

	EBITDA
	$577,662 
	$2,272,000 
	$3,271,500 
	$3,775,500 
	$3,775,500 

	  Interest Expense
	$1,800,000 
	$1,800,000 
	$1,800,000 
	$1,800,000 
	$1,800,000 

	  Taxes Incurred
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	

	Other Income
	
	
	
	
	

	Other Income Account Name
	$1,006,481 
	$1,000,000 
	$1,000,000 
	$1,000,000 
	$1,000,000 

	Other Income Account Name
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Other Income
	$1,006,481 
	$1,000,000 
	$1,000,000 
	$1,000,000 
	$1,000,000 

	
	
	
	
	
	

	Other Expense
	
	
	
	
	

	Other Expense Account Name
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Expense Account Name
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Other Expense
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	

	Net Other Income
	$1,006,481 
	$1,000,000 
	$1,000,000 
	$1,000,000 
	$1,000,000 

	Net Profit
	($1,222,338)
	$472,000 
	$1,471,500 
	$1,975,500 
	$1,975,500 

	Net Profit/Sales
	-42.80% 
	15.73% 
	42.04% 
	43.90% 
	43.90% 
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7.5 Projected Cash Flow

n/a

Table: Cash Flow

	Pro Forma Cash Flow
	
	
	
	
	

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Cash Received
	
	
	
	
	

	
	
	
	
	
	

	Cash from Operations
	
	
	
	
	

	Cash Sales
	$2,855,787 
	$3,000,000 
	$3,500,000 
	$4,500,000 
	$4,500,000 

	Subtotal Cash from Operations
	$2,855,787 
	$3,000,000 
	$3,500,000 
	$4,500,000 
	$4,500,000 

	
	
	
	
	
	

	Additional Cash Received
	
	
	
	
	

	Non Operating (Other) Income
	$1,006,481 
	$1,000,000 
	$1,000,000 
	$1,000,000 
	$1,000,000 

	Sales Tax, VAT, HST/GST Received
	$1,999 
	$2,100 
	$2,450 
	$3,150 
	$3,150 

	New Current Borrowing
	$8,000,000 
	$0 
	$0 
	$0 
	$0 

	New Other Liabilities (interest-free)
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 

	New Long-term Liabilities
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	New Investment Received
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Received
	$11,884,266 
	$4,022,100 
	$4,522,450 
	$5,523,150 
	$5,523,150 

	
	
	
	
	
	

	Expenditures
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	
	
	
	
	
	

	Expenditures from Operations
	
	
	
	
	

	Cash Spending
	$597,280 
	$680,000 
	$680,000 
	$680,000 
	$680,000 

	Bill Payments
	$4,126,586 
	$2,974,657 
	$2,389,555 
	$2,803,733 
	$2,844,500 

	Subtotal Spent on Operations
	$4,723,865 
	$3,654,657 
	$3,069,555 
	$3,483,733 
	$3,524,500 

	
	
	
	
	
	

	Additional Cash Spent
	
	
	
	
	

	Non Operating (Other) Expense
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales Tax, VAT, HST/GST Paid Out
	$0 
	$0 
	$0 
	$0 
	$0 

	Principal Repayment of Current Borrowing
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Liabilities Principal Repayment
	$0 
	$0 
	$0 
	$0 
	$0 

	Long-term Liabilities Principal Repayment
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Dividends
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Spent
	$4,723,865 
	$3,654,657 
	$3,069,555 
	$3,483,733 
	$3,524,500 

	
	
	
	
	
	

	Net Cash Flow
	$7,160,401 
	$367,443 
	$1,452,895 
	$2,039,417 
	$1,998,650 

	Cash Balance
	$13,305,401 
	$13,672,843 
	$15,125,739 
	$17,165,156 
	$19,163,806 
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7.6 Projected Balance Sheet

n/a

Table: Balance Sheet

	Pro Forma Balance Sheet
	
	
	
	
	

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	Assets
	
	
	
	
	

	
	
	
	
	
	

	Current Assets
	
	
	
	
	

	Cash
	$13,305,401 
	$13,672,843 
	$15,125,739 
	$17,165,156 
	$19,163,806 

	Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Current Assets
	$13,305,401 
	$13,672,843 
	$15,125,739 
	$17,165,156 
	$19,163,806 

	
	
	
	
	
	

	Long-term Assets
	
	
	
	
	

	Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Accumulated Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Assets
	$13,305,401 
	$13,672,843 
	$15,125,739 
	$17,165,156 
	$19,163,806 

	
	
	
	
	
	

	Liabilities and Capital
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013

	
	
	
	
	
	

	Current Liabilities
	
	
	
	
	

	Accounts Payable
	$360,740 
	$234,082 
	$193,027 
	$233,795 
	$233,795 

	Current Borrowing
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 

	Other Current Liabilities
	$21,999 
	$44,099 
	$66,549 
	$89,699 
	$112,849 

	Subtotal Current Liabilities
	$9,382,739 
	$9,278,181 
	$9,259,576 
	$9,323,494 
	$9,346,644 

	
	
	
	
	
	

	Long-term Liabilities
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 

	Total Liabilities
	$18,382,739 
	$18,278,181 
	$18,259,576 
	$18,323,494 
	$18,346,644 

	
	
	
	
	
	

	Paid-in Capital
	$0 
	$0 
	$0 
	$0 
	$0 

	Retained Earnings
	($3,855,000)
	($5,077,338)
	($4,605,338)
	($3,133,838)
	($1,158,338)

	Earnings
	($1,222,338)
	$472,000 
	$1,471,500 
	$1,975,500 
	$1,975,500 

	Total Capital
	($5,077,338)
	($4,605,338)
	($3,133,838)
	($1,158,338)
	$817,162 

	Total Liabilities and Capital
	$13,305,401 
	$13,672,843 
	$15,125,739 
	$17,165,156 
	$19,163,806 

	
	
	
	
	
	

	Net Worth
	($5,077,338)
	($4,605,338)
	($3,133,838)
	($1,158,338)
	$817,162 



7.7 Business Ratios

Table: Ratios

	Ratio Analysis
	
	
	
	
	
	

	
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	Industry Profile

	Sales Growth
	0.00% 
	5.05% 
	16.67% 
	28.57% 
	0.00% 
	0.00% 

	
	
	
	
	
	
	

	Percent of Total Assets
	
	
	
	
	
	

	Other Current Assets
	0.00% 
	0.00% 
	0.00% 
	0.00% 
	0.00% 
	100.00% 

	Total Current Assets
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 

	Long-term Assets
	0.00% 
	0.00% 
	0.00% 
	0.00% 
	0.00% 
	0.00% 

	Total Assets
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 

	
	
	
	
	
	
	

	Current Liabilities
	70.52% 
	67.86% 
	61.22% 
	54.32% 
	48.77% 
	0.00% 

	Long-term Liabilities
	67.64% 
	65.82% 
	59.50% 
	52.43% 
	46.96% 
	0.00% 

	Total Liabilities
	138.16% 
	133.68% 
	120.72% 
	106.75% 
	95.74% 
	0.00% 

	Net Worth
	-38.16% 
	-33.68% 
	-20.72% 
	-6.75% 
	4.26% 
	100.00% 

	
	
	
	
	
	
	

	Percent of Sales
	
	
	
	
	
	

	Sales
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 

	Gross Margin
	46.60% 
	94.73% 
	95.61% 
	96.57% 
	96.57% 
	0.00% 

	Selling, General & Administrative Expenses
	89.41% 
	79.00% 
	53.57% 
	52.67% 
	52.67% 
	0.00% 

	Advertising Expenses
	0.85% 
	0.83% 
	0.71% 
	0.56% 
	0.56% 
	0.00% 

	Profit Before Interest and Taxes
	20.23% 
	75.73% 
	93.47% 
	83.90% 
	83.90% 
	0.00% 

	
	
	
	
	
	
	

	Main Ratios
	
	
	
	
	
	

	Current
	1.42 
	1.47 
	1.63 
	1.84 
	2.05 
	0.00 

	Quick
	1.42 
	1.47 
	1.63 
	1.84 
	2.05 
	0.00 

	Total Debt to Total Assets
	138.16% 
	133.68% 
	120.72% 
	106.75% 
	95.74% 
	0.00% 

	Pre-tax Return on Net Worth
	24.07% 
	-10.25% 
	-46.96% 
	-170.55% 
	241.75% 
	0.00% 

	Pre-tax Return on Assets
	-9.19% 
	3.45% 
	9.73% 
	11.51% 
	10.31% 
	0.00% 

	
	
	
	
	
	
	

	Additional Ratios
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	

	Net Profit Margin
	-42.80% 
	15.73% 
	42.04% 
	43.90% 
	43.90% 
	n.a

	Return on Equity
	0.00% 
	0.00% 
	0.00% 
	0.00% 
	241.75% 
	n.a

	
	
	
	
	
	
	

	Activity Ratios
	
	
	
	
	
	

	Accounts Payable Turnover
	12.44 
	12.17 
	12.17 
	12.17 
	12.17 
	n.a

	Payment Days
	27 
	38 
	33 
	27 
	30 
	n.a

	Total Asset Turnover
	0.21 
	0.22 
	0.23 
	0.26 
	0.23 
	n.a

	
	
	
	
	
	
	

	Debt Ratios
	
	
	
	
	
	

	Debt to Net Worth
	0.00 
	0.00 
	0.00 
	0.00 
	22.45 
	n.a

	Current Liab. to Liab.
	0.51 
	0.51 
	0.51 
	0.51 
	0.51 
	n.a

	
	
	
	
	
	
	

	Liquidity Ratios
	
	
	
	
	
	

	Net Working Capital
	$3,922,662 
	$4,394,662 
	$5,866,162 
	$7,841,662 
	$9,817,162 
	n.a

	Interest Coverage
	0.32 
	1.26 
	1.82 
	2.10 
	2.10 
	n.a

	
	
	
	
	
	
	

	Additional Ratios
	
	
	
	
	
	

	Assets to Sales
	4.66 
	4.56 
	4.32 
	3.81 
	4.26 
	n.a

	Current Debt/Total Assets
	71% 
	68% 
	61% 
	54% 
	49% 
	n.a

	Acid Test 
	1.42 
	1.47 
	1.63 
	1.84 
	2.05 
	n.a

	Sales/Net Worth
	0.00 
	0.00 
	0.00 
	0.00 
	5.51 
	n.a

	Dividend Payout
	 0.00 
	0.00 
	0.00 
	0.00 
	0.00 
	n.a



7.8 Long-term Plan

n/a

Table: Sales Forecast

	Sales Forecast
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Unit Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bus Fares
	
	40,916 
	42,741 
	44,303 
	46,294 
	46,803 
	47,536 
	48,359 
	49,237 
	50,516 
	50,552 
	51,326 
	52,573 

	Row 2
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Unit Sales
	
	40,916 
	42,741 
	44,303 
	46,294 
	46,803 
	47,536 
	48,359 
	49,237 
	50,516 
	50,552 
	51,326 
	52,573 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit Prices
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Bus Fares
	
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 
	$5.00 

	Row 2
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bus Fares
	
	$204,580 
	$213,705 
	$221,515 
	$231,472 
	$234,015 
	$237,682 
	$241,795 
	$246,187 
	$252,580 
	$252,762 
	$256,631 
	$262,863 

	Row 2
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Sales
	
	$204,580 
	$213,705 
	$221,515 
	$231,472 
	$234,015 
	$237,682 
	$241,795 
	$246,187 
	$252,580 
	$252,762 
	$256,631 
	$262,863 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direct Unit Costs
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Bus Fares
	0.10% 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 

	Row 2
	0.00% 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direct Cost of Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bus Fares
	
	$205 
	$214 
	$222 
	$231 
	$234 
	$238 
	$242 
	$246 
	$253 
	$253 
	$257 
	$263 

	Row 2
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Direct Cost of Sales
	
	$205 
	$214 
	$222 
	$231 
	$234 
	$238 
	$242 
	$246 
	$253 
	$253 
	$257 
	$263 



Table: Personnel

	Personnel Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Bus Drivers
	
	$31,856 
	$34,991 
	$36,218 
	$36,447 
	$37,680 
	$37,944 
	$38,989 
	$40,311 
	$39,970 
	$40,736 
	$39,845 
	$39,780 

	Mechanic
	
	$7,440 
	$7,440 
	$7,400 
	$7,400 
	$7,400 
	$7,736 
	$7,365 
	$7,400 
	$7,400 
	$7,400 
	$7,400 
	$7,327 

	Secratary
	
	$4,244 
	$4,224 
	$4,523 
	$4,299 
	$4,187 
	$4,748 
	$4,561 
	$4,486 
	$4,449 
	$4,523 
	$4,598 
	$4,561 

	Total People
	
	8 
	8 
	8 
	8 
	8 
	8 
	8 
	8 
	8 
	8 
	8 
	8 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Payroll
	
	$43,540 
	$46,656 
	$48,141 
	$48,146 
	$49,267 
	$50,428 
	$50,914 
	$52,197 
	$51,819 
	$52,660 
	$51,844 
	$51,668 



Table: Profit and Loss

	Pro Forma Profit and Loss
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Sales
	
	$204,580 
	$213,705 
	$221,515 
	$231,472 
	$234,015 
	$237,682 
	$241,795 
	$246,187 
	$252,580 
	$252,762 
	$256,631 
	$262,863 

	Direct Cost of Sales
	
	$205 
	$214 
	$222 
	$231 
	$234 
	$238 
	$242 
	$246 
	$253 
	$253 
	$257 
	$263 

	Other Costs of Sales
	
	$127,341 
	$127,857 
	$128,452 
	$127,421 
	$127,421 
	$126,310 
	$126,310 
	$126,310 
	$125,278 
	$125,873 
	$126,388 
	$127,063 

	Total Cost of Sales
	
	$127,545 
	$128,071 
	$128,674 
	$127,652 
	$127,655 
	$126,547 
	$126,551 
	$126,556 
	$125,530 
	$126,126 
	$126,645 
	$127,326 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross Margin
	
	$77,035 
	$85,634 
	$92,841 
	$103,819 
	$106,361 
	$111,134 
	$115,244 
	$119,631 
	$127,049 
	$126,636 
	$129,986 
	$135,537 

	Gross Margin %
	
	37.66% 
	40.07% 
	41.91% 
	44.85% 
	45.45% 
	46.76% 
	47.66% 
	48.59% 
	50.30% 
	50.10% 
	50.65% 
	51.56% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payroll
	
	$43,540 
	$46,656 
	$48,141 
	$48,146 
	$49,267 
	$50,428 
	$50,914 
	$52,197 
	$51,819 
	$52,660 
	$51,844 
	$51,668 

	Marketing/Promotion
	
	$2,018 
	$2,003 
	$1,963 
	$1,963 
	$1,971 
	$2,003 
	$2,043 
	$2,035 
	$2,035 
	$2,068 
	$2,076 
	$2,068 

	Depreciation
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Insurance
	
	$19,766 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$20,000 
	$19,556 

	Fuel
	15% 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$45,000 
	$44,369 

	Maintenence
	15% 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$29,650 
	$29,860 

	Land and Facilaty
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operating Expenses
	
	$140,324 
	$143,659 
	$145,104 
	$145,108 
	$146,238 
	$147,431 
	$147,958 
	$149,233 
	$148,854 
	$149,728 
	$148,569 
	$147,521 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Profit Before Interest and Taxes
	
	$20,710 
	$25,975 
	$31,738 
	$42,711 
	$44,123 
	$47,703 
	$51,286 
	$54,399 
	$62,195 
	$60,909 
	$64,851 
	$71,063 

	EBITDA
	
	$20,710 
	$25,975 
	$31,738 
	$42,711 
	$44,123 
	$47,703 
	$51,286 
	$54,399 
	$62,195 
	$60,909 
	$64,851 
	$71,063 

	  Interest Expense
	
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 
	$150,000 

	  Taxes Incurred
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Income Account Name
	
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$83,433 
	$83,047 

	Other Income Account Name
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Other Income
	
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$83,433 
	$83,047 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Expense Account Name
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Expense Account Name
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Other Expense
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Other Income
	
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$83,433 
	$83,047 

	Net Profit
	
	($129,290)
	($124,025)
	($118,262)
	($107,289)
	($105,877)
	($102,297)
	($98,714)
	($95,601)
	($87,805)
	($89,091)
	($85,149)
	($78,937)

	Net Profit/Sales
	
	-63.20% 
	-58.04% 
	-53.39% 
	-46.35% 
	-45.24% 
	-43.04% 
	-40.83% 
	-38.83% 
	-34.76% 
	-35.25% 
	-33.18% 
	-30.03% 



Table: Cash Flow

	Pro Forma Cash Flow
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Cash Received
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash from Operations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Sales
	
	$204,580 
	$213,705 
	$221,515 
	$231,472 
	$234,015 
	$237,682 
	$241,795 
	$246,187 
	$252,580 
	$252,762 
	$256,631 
	$262,863 

	Subtotal Cash from Operations
	
	$204,580 
	$213,705 
	$221,515 
	$231,472 
	$234,015 
	$237,682 
	$241,795 
	$246,187 
	$252,580 
	$252,762 
	$256,631 
	$262,863 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional Cash Received
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non Operating (Other) Income
	
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$84,000 
	$83,433 
	$83,047 

	Sales Tax, VAT, HST/GST Received
	0.07% 
	$143 
	$150 
	$155 
	$162 
	$164 
	$166 
	$169 
	$172 
	$177 
	$177 
	$180 
	$184 

	New Current Borrowing
	
	$8,000,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Other Liabilities (interest-free)
	
	$20,000 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Long-term Liabilities
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Other Current Assets
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales of Long-term Assets
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	New Investment Received
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Received
	
	$8,308,723 
	$297,854 
	$305,670 
	$315,634 
	$318,179 
	$321,848 
	$325,964 
	$330,360 
	$336,756 
	$336,939 
	$340,244 
	$346,094 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditures
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditures from Operations
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Spending
	
	$43,540 
	$46,656 
	$48,141 
	$48,146 
	$49,267 
	$50,428 
	$50,914 
	$52,197 
	$51,819 
	$52,660 
	$51,844 
	$51,668 

	Bill Payments
	
	$12,478 
	$374,354 
	$375,093 
	$375,603 
	$374,615 
	$374,590 
	$373,552 
	$373,595 
	$373,557 
	$372,587 
	$373,200 
	$373,364 

	Subtotal Spent on Operations
	
	$56,018 
	$421,010 
	$423,234 
	$423,748 
	$423,882 
	$425,018 
	$424,466 
	$425,792 
	$425,376 
	$425,246 
	$425,043 
	$425,032 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional Cash Spent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non Operating (Other) Expense
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Sales Tax, VAT, HST/GST Paid Out
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Principal Repayment of Current Borrowing
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Other Liabilities Principal Repayment
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Long-term Liabilities Principal Repayment
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Other Current Assets
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Purchase Long-term Assets
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Dividends
	
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Subtotal Cash Spent
	
	$56,018 
	$421,010 
	$423,234 
	$423,748 
	$423,882 
	$425,018 
	$424,466 
	$425,792 
	$425,376 
	$425,246 
	$425,043 
	$425,032 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash Flow
	
	$8,252,705 
	($123,155)
	($117,564)
	($108,115)
	($105,703)
	($103,170)
	($98,501)
	($95,432)
	($88,619)
	($88,308)
	($84,799)
	($78,938)

	Cash Balance
	
	$14,397,705 
	$14,274,550 
	$14,156,986 
	$14,048,871 
	$13,943,168 
	$13,839,998 
	$13,741,497 
	$13,646,064 
	$13,557,445 
	$13,469,138 
	$13,384,339 
	$13,305,401 



Table: Balance Sheet

	Pro Forma Balance Sheet
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Assets
	Starting Balances
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Current Assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash
	$6,145,000 
	$14,397,705 
	$14,274,550 
	$14,156,986 
	$14,048,871 
	$13,943,168 
	$13,839,998 
	$13,741,497 
	$13,646,064 
	$13,557,445 
	$13,469,138 
	$13,384,339 
	$13,305,401 

	Other Current Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Current Assets
	$6,145,000 
	$14,397,705 
	$14,274,550 
	$14,156,986 
	$14,048,871 
	$13,943,168 
	$13,839,998 
	$13,741,497 
	$13,646,064 
	$13,557,445 
	$13,469,138 
	$13,384,339 
	$13,305,401 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Long-term Assets
	
	
	
	
	
	
	
	
	
	
	
	
	

	Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Accumulated Depreciation
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Long-term Assets
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Assets
	$6,145,000 
	$14,397,705 
	$14,274,550 
	$14,156,986 
	$14,048,871 
	$13,943,168 
	$13,839,998 
	$13,741,497 
	$13,646,064 
	$13,557,445 
	$13,469,138 
	$13,384,339 
	$13,305,401 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Liabilities and Capital
	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Current Liabilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accounts Payable
	$0 
	$361,852 
	$362,572 
	$363,115 
	$362,128 
	$362,138 
	$361,099 
	$361,142 
	$361,138 
	$360,147 
	$360,754 
	$360,925 
	$360,740 

	Current Borrowing
	$1,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 

	Other Current Liabilities
	$0 
	$20,143 
	$20,293 
	$20,448 
	$20,610 
	$20,774 
	$20,940 
	$21,109 
	$21,282 
	$21,458 
	$21,635 
	$21,815 
	$21,999 

	Subtotal Current Liabilities
	$1,000,000 
	$9,381,995 
	$9,382,864 
	$9,383,563 
	$9,382,738 
	$9,382,912 
	$9,382,039 
	$9,382,251 
	$9,382,420 
	$9,381,605 
	$9,382,389 
	$9,382,740 
	$9,382,739 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Long-term Liabilities
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 
	$9,000,000 

	Total Liabilities
	$10,000,000 
	$18,381,995 
	$18,382,864 
	$18,383,563 
	$18,382,738 
	$18,382,912 
	$18,382,039 
	$18,382,251 
	$18,382,420 
	$18,381,605 
	$18,382,389 
	$18,382,740 
	$18,382,739 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Paid-in Capital
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Retained Earnings
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)
	($3,855,000)

	Earnings
	$0 
	($129,290)
	($253,315)
	($371,577)
	($478,866)
	($584,744)
	($687,041)
	($785,754)
	($881,355)
	($969,160)
	($1,058,252)
	($1,143,401)
	($1,222,338)

	Total Capital
	($3,855,000)
	($3,984,290)
	($4,108,315)
	($4,226,577)
	($4,333,866)
	($4,439,744)
	($4,542,041)
	($4,640,754)
	($4,736,355)
	($4,824,160)
	($4,913,252)
	($4,998,401)
	($5,077,338)

	Total Liabilities and Capital
	$6,145,000 
	$14,397,705 
	$14,274,550 
	$14,156,986 
	$14,048,871 
	$13,943,168 
	$13,839,998 
	$13,741,497 
	$13,646,064 
	$13,557,445 
	$13,469,138 
	$13,384,339 
	$13,305,401 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Worth
	($3,855,000)
	($3,984,290)
	($4,108,315)
	($4,226,577)
	($4,333,866)
	($4,439,744)
	($4,542,041)
	($4,640,754)
	($4,736,355)
	($4,824,160)
	($4,913,252)
	($4,998,401)
	($5,077,338)


